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A History of the Harbor 
Economic Impact Model

Where it all started, and why



P A R T  1 :  A  H I S T O R Y  O F  T H E  H A R B O R  E C O N O M I C  I M P A C T  M O D E L

The Harbor Economic Impact Model began 
with this group.

AAHPA supported an Alaska DOT&PF 
procurement to fund the model’s creation.

The purpose:
“quantify the benefits of Alaska harbor 

facilities to local communities, the region, 
and the state of Alaska.”
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P A R T  1 :  A  H I S T O R Y  O F  T H E  H A R B O R  E C O N O M I C  I M P A C T  M O D E L

One of the sheets from the original Excel model 

Visual interface from the
original 2004 model
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P A R T  1 :  A  H I S T O R Y  O F  T H E  H A R B O R  E C O N O M I C  I M P A C T  M O D E L

February 19, 2007 snapshot from archive.org

February 6, 2008 snapshot from archive.org

Current website as of October 4, 2026
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Overview of 
HarborModel.com

Resources available now, potential resources in the future



P A R T  2 :  O V E R V I E W  O F  H A R B O R M O D E L . C O M 8
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P A R T  2 :  O V E R V I E W  O F  H A R B O R M O D E L . C O M

Fleet summary
Direct vessel expenditures
Annual operational impacts

Total sales, jobs, and
   payments to labor
Harbor revenues
Harbor expenses Government fiscal impacts
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P A R T  2 :  O V E R V I E W  O F  H A R B O R M O D E L . C O M

User manuals are available to 
walk you through the model.

The user manual for the online 
tool was generated by  an AI 
review of the code. It provides a 
good overview of the new 
system.

The original 2004 use manual 
explains more about the 
information you’re asked to 
provide and the mechanics 
behind the calculations.

21



P A R T  2 :  O V E R V I E W  O F  H A R B O R M O D E L . C O M 22



P A R T  2 :  O V E R V I E W  O F  H A R B O R M O D E L . C O M 23



P A R T  2 :  O V E R V I E W  O F  H A R B O R M O D E L . C O M 24



P A R T  2 :  O V E R V I E W  O F  H A R B O R M O D E L . C O M 25



P A R T  3

Where We’re Headed

The goal of online tools and resources on my website



The Future of HarborModel.com
A go-to decision-support library for Alaska’s ports and harbors

C U R R E N T  C O N T E N T

Tools
● HEIM Online
● Classic HEIM (Excel)

Resources
● Past Presentations
● Indicators
● Grant Programs
● P&H Table and Map

(started, but needs updates)

F U T U R E  T O O L S

What would provide value?
● New or updated tools?

– Update HEIM?
– Build out grant tools?

● More data or indicators?
– Alaska-specific data?

● Cheat sheets/references?
● Tools you help to maintain?

P A R T  3 :  W H E R E  W E ’ R E  H E A D E D

Fun Stuff
● Close Quarters: Quota Run
● Harbor Tycoon

Newsletter
● Sign up at 

harbormodel.com/newsletter

In Progress
● Moorage rates comparison

On the Horizon
● Podcast
● Book
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Thank You & Discussion
Thank you for letting me share HarborModel.com.
What’s next?

Mike Fisher
Founder, Hess Mountain Group LLC
Associate Senior Consultant, Northern Economics, Inc.
HarborModel.com

This presentation will be posted to
HarborModel.com after the conference.
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3

Try out HEIM Online. Create an account and work with it.
I appreciate your feedback to fix bugs and improve the tool.

Share your ideas for additional tools or resources, either at this 
conference or by email.

Visit HarborModel.com often to watch what’s added over time.
Sign up for the newsletter to receive updates about the site.

Email me: Website matters
mike@harbormodel.com

mike@hessmountaingroup.com

Email me: Consulting work
michael.fisher@norecon.com
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