Usingl the
Harber Ecenemicimpeciny/ere)

ifo)f

Regiona N ECOREIMIE
[DevelopmeEniAREINSIS

Presentation {o

NAFIPA 2008 Confaere

Mike Fisher

October 9, 2008

Workshop Agenda

ghts and contact info

2 of 32

Using the HEIM for RED Analysis




Acronyms

Development

s of Engineers

Using the HEIM for RED Analysis 30f32

Overview of the U.S. Army Corps of
Engineers Process

e USACE process can
es and guidelines

army.mil/cw/hot_topics/ht_2008/pg_1983.pdf

Using the HEIM for RED Analysis 40f32




Overview of the U.S. Army Corps of

Engineers Process

y’s on ability to sustain an expanded
portant for rate payers and harbor

Using the HEIM for RED Analysis 50f 32

Overview of the U.S. Army Corps of
Engineers Process

ther Regional Harbors

Using the HEIM for RED Analysis 6 of 32




Overview of the
Harbor Economic Impact Model

Harbor Economic
Impact Model
.

- | B S

R 00 (2004) ADOT&PF

Using the HEIM for RED Analysis

Overview of the
Harbor Economic Impact Model

F 1 Oer Masea
Ll Oussate Haska
£ 13

29 Total wasels n or visang Rarbar.
I uvesge dapa dpecal vms el 3 ackn gt aar

| Patmanet mootage (par e propey ses )
Primary moarage ofer AK harors

 maorage (Dars lacal propery tames?)

Using the HEIM for RED Analysis




Overview of the
Harbor Economic Impact Model

~ (FAwsow economic |

Using the HEIM for RED Analysis

How the HEIM Can Help

with RED Analysis

10 of 32

Using the HEIM for RED Analysis




Where to Get Information for the
\Y[eYe[=]

(esp. finance)

y be in a form that
th before adding it to

Using the HEIM for RED Analysis 11 of 32

Where to Get Information for th
\Y[eYe[=)

g, recreational, etc.)
(see next slide)

and slip sizes for the new harbor

Using the HEIM for RED Analysis 12 of 32




Where to Get Information for the
\Y[eYe[=]

unity and region
ers and their spending
and their spending

Using the HEIM for RED Analysis 13 of 32

Where to Get Information for the
\Y[eYe[=)

Using the HEIM for RED Analysis 14 of 32




Where to Get Information for the
\Y[eYe[=]

andle permanent

permanent use is already
ack actual use of permanent slips.

Using the HEIM for RED Analysis 15 of 32

Where to Get Information for the
\Y[eYe[=)

anent moorage IS not
d:
ps for transient vessels (shown next)

Using the HEIM for RED Analysis 16 of 32




Where to Get Information for the
\Y[eYe[=]

Using the HEIM for RED Analysis 17 of 32

Where to Get Information for the
\Y[eYe[=)

0, recreational,

p by vessel length
are:
harters, Commercial

iner:
33-43, 44-54, 55-75, 76-150, >150

<22, 22-36, 37-54, 54-75, >75

Using the HEIM for RED Analysis 18 of 32




Where to Get Information for the
\Y[eYe[=]
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Challenges in Using the
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Challenges in Using the
Harbor Economic Impact Model

pacts, you have to think
2nding takes place in your
our borough, and elsewhere.

Using the HEIM for RED Analysis 26 of 32




Challenges in Using the
Harbor Economic Impact Model
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In Closing
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Contact Info / Questions

Mike Fisher|
Project Consultant]

norther onomics inc.

880 H Street, Suite 210, Anchorage, Alaska 99501
T:907.274.5600 F:907.274.5601
E:michael.fisher@norecon.com - www.northerneconomics.com
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